
You have heard of the power of 
positive thinking, but what about 
the power of positive language?

With elevate, you can use the 
right words to change your 
mindset and reach new heights.    
When it comes to leading 
and managing a team, it is 
important to be able to elevate 
your thinking and approach.   
By doing so, you can manage 
difficult situations and help your 
team achieve success.

In a nutshell, elevation is the 
process of lifting someone up 
to a higher position or status.   
When it comes to leadership, 
this can mean raising someone 
to a position of power or 
authority or elevating their 
reputation and status within the 
organization.

There are many benefits 
to elevation in leadership, 
including improved 
communication, greater 
collaboration, increased 
motivation and productivity, and 
decreased conflict. However, 
the most important benefit 
is that elevation creates an 
environment of opportunities, 
where people feel they can 
achieve their full potential.    
Elevation in leadership is often 
undervalued, but it can be a 
powerful tool for achieving 
success. Elevation is all about 
raising your sights and reaching 
for the stars. It is about setting 
your goals high and dreaming 
big.

When you elevate your thinking, 
you open yourself up to new 
possibilities and opportunities.  
You become more creative and 
innovative, and you find new 
ways to overcome obstacles.  
You also become a more 
inspiring leader, one that others 
are drawn to and want to follow.  
When you elevate someone, you 

are recognizing their value and 
potential and communicating 
to them that you believe in 
them. This simple act can create 
a positive and energizing 
environment in the workplace.  
Elevation communicates trust, 
respect, and appreciation, and it 
encourages people to give their 
best effort.

The benefits of elevation 
are clear: it builds morale, 
encourages innovation, and 
promotes a sense of teamwork.   
When people feel appreciated 
and valuable, they are more 
likely to be productive and 
creative. So if you are looking for 
a way to create a positive and 
productive work environment, 
start by elevating your team 
members!  When done 
correctly, elevation can create 
a ripple effect that transforms 
individuals, teams, and even 
entire organizations. The 
benefits are limitless and can 
have a profound impact on both 
your personal and professional 
life.

Elevate for Learning and Leadership

 Elevation is the process 
of lifting someone up to a 
higher position or status. 

We Care Our People Team Work Commitments Self Improvements



When it comes to practicing 
elevation in the workplace, there 
are different ways to go about 
it. One way is to simply be more 
aware of your own words and 
actions, and the way they might 
be interpreted by others.   It is 
important to be cognizant of the 
power you wield as a leader, and 
to use that power thoughtfully 
and respectfully.

Another way to practice 
elevation is by setting an 
example for others. As a leader, 
it’s your responsibility to be a 
role model for your team, and 
to help them reach their full 
potential. You can do this by 
sharing your own knowledge 
and wisdom, and by providing 
support and encouragement 
when needed.

Lastly, you can also show your 
team how to elevate others.   
This can be done by recognizing 
and praising good work, and by 
providing constructive feedback 
that helps team members grow.   
By practicing elevation in all 
these ways, you can help create 
a more positive and productive 
work environment for everyone 
involved.

Elevation can also be useful 
when it comes to conflicts. By 
understanding both sides of the 
situation, you will be able to find 
a compromise that everyone 
can agree on. In addition, if all 
else fails, elevation can help you 
see the situation in a new light 
and come up with an innovative 
solution that nobody has 
thought of before.  

There are a few specific 
ways that you can train your 
employees in the power 
of elevation. The first is to 
encourage them to see the 
best in others, and to look for 
opportunities to praise their 
coworkers. This does not mean 
they should ignore flaws, 
but they should focus on the 
positive aspects of those around 
them. The second way is to 
lead by example. As a leader, 
you should aim to be someone 
who elevates those around you.   
Show your employees how it is 
done by always looking for the 
good in others and being quick 
to give praise.

Finally, make sure you provide 
opportunities for employees 
to practice elevating others.   
This could be something as 
simple as having regular team 
building exercises or creating 
opportunities for employees to 
work together on projects. By 
giving them chances to put what 
they’ve learned into practice, 
you’ll help them solidify the 
skills they need to be successful 
leaders.

When looking to elevate 
your leadership qualities, 
it is important to start with 
understanding what elevation 
means for you and your team.   
From there, start looking at ways 
to help improve communication 
and collaboration, motivate, 
and inspire others, and set the 
example for others to follow. By 
understanding and applying 
the principles of elevation, you 
can help to improve your team’s 

performance while reaching 
new heights yourself. When 
you elevate your thinking and 
behavior, you inspire others to 
do the same. You create a model 
for them to follow and a level 
of trust that allows them to see 
you as a leader. Leaders are not 
born, they are made. And the 
process of becoming a leader is 
one of continuous elevation.

As teams working in Al Bahar, 
we should practice encouraging 
one another to take up good 
opportunities and be more 
proactive in tasks to be better 
employees for the organization. 
This helps to bring in more 
ideas to elevate each other to 
leadership qualities and will 
enable us to build the ladder to 
success.
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